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do this, and an indication was sought as to whether this subject
should be included for consideration. After some talk it was
clear that a considerable majority of the Cabinet were unwilling
to rule out tariffs, especially if they might be an alternative
to cuts in unemployment benefit.
The Prime Minister then proposed that the Cabinet should
review the general position and its effect on the Parliamentary
position. After some general discussion, Mr. Arthur Hender-
son suggested that the Parliamentary Labour Party might not
be willing to accept the proposals which had been discussed,
and he proposed that the Cabinet should meet them. Then
Mr. Thomas declared emphatically that, if the Labour Govern-
ment could not carry out a programme on lines similar to
those put forward as a basis of discussion, the members of the
Labour Cabinet were bound to support any government that
would do so. This suggestion of Thomas was received in
silence and would have been ignored, had not the Prime
Minister interposed with the first cautious, non-committal, and
apparently casual reference to the possibility of a National
Government. The idea was not taken up seriously nor
discussed.
On 20 August, the Prime Minister and the Chancellor of
the Exchequer had a conference with the leaders of the Liberal
and Conservative Parties. The same daya they met the General
Council of the Trade Union Congress. Mr. Henderson dis-
cussed the situation with the National Executive of the Labour
Party, and, on the strength of the Chancellor's statement that a
cut in unemployment benefit was not a part of the Govern-
ment's proposals, he gave an assurance to that effect to the
Executive and was supported by Mr. Clynes.
The Cabinet met again in the evening and received reports
of the day's meetings. They also received a report of a sub-
committee on unemployment insurance, which stated that,
even if further adjustments to save the financial situation were
made, a considerable sum (igj millions) would still remain
to be found. Next morning the Cabinet met, and the Prime
Minister reported on the conference with the Council of the
Trade Union Congress. He indicated that they had made
some criticism of many of the economies proposed. He also
told the Cabinet that the T.U.C. had made some alternative
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